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1. General Management
1.1 Modern approach to management
1.2 Role of Manager & Managerial functions
1.3 Managerial decision making
1.4 Good governance

2 Management Information System

2.1  Information & decision making
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2.2 Role and importance of MIS
2.3 Manager & environment

2.4  MIS a total tool for management process
3 Employee Training and Development
3.1  Concept, importance and Methods of employee training and
management development.
3.2 Methods of work-based training and management
development
3.3 Employee empowerment and capacity building-objectives,
methods and process
4 Motivation and performance
4.1  Concept and importance of motivation and performance

4.2  Relation between motivation and performance
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I. Concept of Human Resource Management
1.1  Introduction and Importance
1.2 Importance of Personnel Management
1.3 Human Resource Management issues and challenges in

Nepal.
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Human Resource Planning and Recruitment
2.1  Human Resource Planning
2.2 Employees recruitment selection process in the context of

Nepal.
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Job Analysis
3.1  Nature of Job analysis
3.2 Job description
3.3 Job Specification

4 Performance appraisal and Rewards Management




4.1 Role of IT System on perform appraisal
4.2 Reward Management and its importance
5 Leadership
5.1  Difference between a leader and manager
5.2 Types of Leadership
6 Organizational behavior
6.1 Emerging trends and challenges in organizational behavior
6.2  Motivation and its types.
7 Strategic Human Resource Management
7.1  Challenges of Strategic Human Resource Management.

7.2 Strategic Role of Human Resource Management




