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1. General Management
1.1 Modern approach to management
1.2 Role of Manager & Managerial functions
1.3 Managerial decision making
1.4  Good governance
2 Management Information System

2.1 Information & decision making
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Role and importance of MIS

NS
(O8]

Manager & environment
2.4  MIS a total tool for management process
3 Employee Training and Development
3.1  Concept, importance and Methods of employee training and
management development.
32  Methods of work-based training and management
development
3.3 Employee empowerment and capacity building-objectives,
methods and process
4 Motivation and performance

4.1 Concept and importance of motivation and performance

42  Relation between motivation and performance
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1. Financial Accounting
1.1  Accounting Errors & methods of rectification.
12 Bank Reconcilation Statement-Method & preparation.
1.3  Financial Statement of an organization.
2 Nepal Accounting Standards
2.1 Financial  Statement presentation and  Disclosure

Requirement (NAS 1).

2.2 Inventories (NAS 2).

2.3 Income taxes (NAS 12).

2.4 Property Plant and Equipment (NAS 16).
2.5 Employee benefit (NAS 19).

~

3 Accounting Policy of Nepal Health Research Council
4 Auditing
4.1




4.2 Audit program and Audit working paper.
4.3 Techniques of Audit.
4.4 Nepal Standard on Auditing (NSA)
S Management Accounting
5.1 Application Management Accounting in Managerial
Decision Making
5.2 Valuation of Inventories.
5.3  Budgeting and Budgetary Control.
5.4  Accounting for Grants and Donation.
5.5  Preparation of Budget.
6 Taxation in Nepal (Income Tax Act)
6.1  Assessment of Income Tax from Employment.

6.2  Provisions relating to Tax deduction at source.




