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Major Disaster Respondead

RESPONDING TO COVID-19
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US Bangla Air Crash

2018

Cholera Outbreak

Flood and Landslide Flood and Landslide
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Recommendations

Response and Beyond:
The Road to Resilience

The HEOC might be the central command and control unit
with experts from each division within the MoH and DoHS should °
take up their responsibilities under the direction of the HEOC

While data must be shared with all concerned authorities,
reporting should be limited to the HEOC. The HEOC, following its
activation, should be the only focal body at the center for the
dissemination of data. N

Every health facility should have its own contingency plan
in place. Health facilities should conduct drills and simulation
exercises related to mass casualty management and trauma
management at intervals of around four years.

An Emergency Medical Team Coordination Cell (EMTCC)
should be activated for the purpose of managin§ I-EMTs, and this
should come to comprise a major component of the HEOC.

Support the (health) facilities to build separate rooms or
spaces that can withstand earthquakes and other disasters, so °
that the stocks may be safely stored for use in emergencies.

The HEOC should be more proactive even in normal periods.
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SECTOR
SIMULATION
EXERCISE

Expanded virtual EOC capacity

Standard Operating Procedures
(SOPs)

Adding additional cells/functions
within the HEOC for surge
deployment

Confirming a consistent
information pathway

Mass Casualty Planning

Mass Casualty Management
training

A suite of structured forms

Joint external evaluation
of IHR core capacities of

Nepal

Mission report:

R1 Health Emergency Management

Develop a multisectoral, multi-hazard health
emergency management plan that includes an
emergency risk and readiness assessment and
preparedness and res,oonse plans at both national
and intermediate levels.

Develop a Health Sector Emergency Response
Action Plan.

Develop a range of HEOC-specific plans including
but not limited to an emergency operations plan; a
civil-military-specific plan; a strategic humanitarian
response plan; and a business continuity plan.
Develop SOPs for pre-deployment, deployment and
post-deployment of RRTs and EMTs.

Development protocols for rapid procurement and
replenishment of emergency logistics.

Build staff capacity for Public Health Emergency
Management (PHEM) through training and national
and international networking of trained personnel.
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Central Command and Control

Provision of preventive
maintenance of equipment

Risk assessment

Hardening of targets like bolting
equipments, securing power and
communication line
Environmental control for control
of infection: Filters, air curtain,
negative pressure rooms
Alternate power supply and
water supply

Development of Plans and SoPs
Strengthening of Emergency Care
System

Strengthening of Hub and
Satellite Hospital Network
Strengthening of Post-hospital
care

Simulation Exercises

Resource mapping

Disaster specific plans
Emergency Medical Logistic
Warehouse

Information and Communication
Technology

Training and capacity building
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Disaster
Management
Cycle

Natural disaster
Man-made disaster
Epidemic/Pandemic

Coordination (Gap
identification and resource
mobilization, Partner
coordination)

Information Management
(Situation
updates/reports/.

Surge deployment

Line Ministries
(NDRRMA/NEOC- MoHA,
MOFAGA)

Health
Emergency

Operation

Center - HEOC
ICS Secretariat

Cluster Partners

Pre-Hospital
(Community, Local level RRT)

DoHS/Centers/Divisions

Province
(Ministry, EOCs, HD, PPHL etc.)
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Network of HEOCs
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HEOC Specific Documents
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HEALTH EMERGENCY OPERATION CENTER (HEOC)

(Standard Operating Procedures - SOPs)
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Multisectoral and Cross sectoral Coordination
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National Workshop on Collaboration
Between Public health, Nepal Army, Nepal Police and Armed Police Force |

to Strengthen Health Emergency Preparedness

8-9 October 2023 | Kathmandu, Nepal
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Information Sharing During Emergencies

National Level J _ .
Partners | .

Hub Hospitals g

Single
Platform
Information
Sharing

Provincial

Level Partners

L 4 a2 0 - 1
Satellite « ,
Hospital *
. I
Y .
Local Level >
Partners ‘ s
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, Community/
Security/
RT/IRA/Media
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Network of Dispatch Centers

Prehospital Care System:
Development, Endorsement and Training
*Endorsement of National Ambulance Guideline 2021
*Upgrading Ambulances to "A" or "B" Category

system

*Development of certified frontline providers
*Establishment of National and Provincial Dispatch
Centers — Tool free 102; and 674 Ambulances
installed GPS (out of 1528 ambulances [0-10 years)

2
EMERGENCY MEDICAL DISPATCH = 901

National Dispatch Center 850
Koshi Provincial Dispatch Center
Madhesh Provincial Dispatch Center
Bagmati Provincial Dispatch Center
Gandaki Provincial Dispatch Center
Lumbini Provincial Dispatch Center
Karnali Provincial Dispatch Center
Sudurpaschim Provincial Dispatch Center & Q}\"’ v

PARTICIPANTS HANDBOOK AND REFERENCE MANUAL
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PARTICIPANT WORKBOOK
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Basic Emergency Care

Global Emergency and Trauma Care Initiative (GETI)
Assessment, ldentification, Training and endorsement
T * Nationwide survey was carried out to assess
the National Emergency Care System | Oct-Nov 2019
* 39 action prioritized with focus on enhancing the
capacity of Basic Emergency Care (BEC) to T
reduce preventable deaths in Nepal | 2021

* WHO Emergency Care Toolkit (Interagency Integrated S ——
Triage Tool, Standardized Clinical Forms- 5 '

MERGENCY
CARE

Apatonch io the scuisty (1 snd (njued

General /Trauma, Emergency Checklist-General /Trauma,

500m1

Resuscitation Area Designation and BEC course)
e Contextualization | 2022
* Endorsement | Jan 2023
Trained 901 frontline providers of Hub-hospitals and
prepared 87 national trainers | as of April 2024

_* Adaptation of BEC course
- 2 * by National Health Training Center, MoHP | 2024
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Network of Hospitals

Network of Hub Hospital in Nepal

Provincial Hospital Surkhet

Shree Birendra Hospital

Tribhuvan University Teaching Hospital
Karmnali Academy of Health Sciences

Bir Hospital

Dhavlagiri Hospital
e Civil Service Hospital

——Pokhara Academy of Health Sciences Dholikhel Hospital

GP Koirala National Center For
Respiratory Diseases

Patan Academy of Health Sciences

Dadeldhura Hospital

Seti Provincial Hospital

Bheri Hospital

Rapti Academy of Health Sci

Lumbini Provincial Hospital

Narayani Hospital
Madhesh Institute of Health Sciences

Gaiendra N Singh Hospital Katari Hospital
I ¥ Y I rosp

Koshi Hospital

llam Hospital
B.P. Koirala Institute of Health Sciences :
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Nepal

NATIONAL CONFERENCE ON
HUB AND SATELLITE HOSPITAL NETWORK, 2022

2¢-30 31, 200E (12-13 June, 2022)
Kathmandu, Nepal

“Improving preparedness for health emergencies through hub and satellite hospital network”
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Guidance Notes

Hospital Profile ® <

Hospital Safety Committees @

Hospital Hazard Profile @

Hospital Safety Index®

Incident Command System @

Triage & Treatment Area @ <

Disability Inclusive Plan® <

Network Plan @ <

Standard Operating Procedure®

Add App viewer

List of Users <

Push Notification
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Health Emergency and Disaster Management Unit
Ramshahpath, Kathmandu

HOSPITAL

Hospital Disaster Prepare:
(HD

Address :
Date :

o]

e v 1 sl st o st

Oevetapment/Update of
iness Plan (HDPRP)

Parbat Hospital

Tara Prasad Aryal

Dr mustang

BENI HOSPITAL
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Emergency Medical Teams

— 2015 Earthquake

— Foreign Medical Team Coordination committee
was formed at MoHP with technical guidance
of WHO HQ.

— 137 FMTs from 36 countries
provided service during
2015 earthquakes.

2018
Kathmandu
Valley Dirill

Drill was conducted in

ENT

Medical Deployment

Kathmandu Valley to
J test Emergency
Lo am J = R | Team.

—2020 COVID-19

— COVID-19 Emergency Medical
Deployment Team Guidelines
was endorsed on 28th May 2020.

— Based on the guidelines:

225 EMTs were trained from

Hub Hospitals of Nepal.

— EMT Backpacks were distributed

to all Hub Hospitals.

—2022 October

— MoHP official
participation in
“World Health
Organization (WHO)
Emergency Medical
Team (EMT) Global
Meeting in Yerevan,
Armenia on 5-7

Oct 2022.

— 2022 December

— Development of
“RRT and EMT
Mobilization
Guidelines 2022.”
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EMT Deployment Framework

DISASTER

ALERT SOURCE
* HUS Hospival
» Sotetite Network

» PHEOC MECC
RAPID ASSESMENT FOR ! HEOC
DEPLOYMENT OF EMT | Emergency Medicol
(Ammex 7)
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Continue Manogement =
Coordinaton with PHEOC
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Strategic Placement of Warehouses

Warehouse Location
Humanitarian Staging Area Kathmandu
(TIA)
WHO, Country Office for Kathmandu
Nepal
Tribhuvan University Bagmati
Teaching Hospital
Bhaktapur Hospital Bagmati
Bir Hospital Bagmati
Shree Birendra Hospital Bagmati
Patan Academy of Health Bagmati
Sciences
Civil Service Hospital Bagmati

Dadeldhura Hospital

Sudurpaschim

Seti Hospital Sudurpaschim
Rapti Hospital Lumbini
Bheri Hospital Lumbini
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Warehouse for emergency stockpiling of medicines and logistics
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Simulation Exercises

Kathmandu Valley Multi-sectoral
drill 2018

simulation Exercise — Tabletop Exgtclse

Hospital Disaster Preparedness and Response plan (HDPRP) of

Hub and Satellite Hospital Network

Date: 7-8 March 2025 (23-24 Falgun 2081)
Venue: _Surkhet, Karnali Province

TIA Simulation
Exercise
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Drill at RAHS 2025 TTX at Surkhet 2025
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Information Management

HEOC Web Portal

Social Media
(https://www.facebook.com/HEOCMOoHP)

Ambulance Nepal
(https://ambulance.mohp.gov.np/)

HEOC-PHEOC: INFORMATION HUB

(http://heoc.mohp.gov.np)
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| e o Y o 0
Welcome To HEOC

-

(1)

(Google Drive:)

01 Contacts

02 HEOC Info

03 Guidelines

04 Hub_Satellite_Details

05 Disaster Record

S

Health Emergency HEOC @

Operation Cer’_-

@HEOCMoHP - Government Organization

(HEOC)

o HEOC will operate under Secretary and I‘

function as a secretariat of Ministry of
Health and Population during health
emergencies and disasters.

Overall information and coordination I’
HUB during health emergency and
disaster

<) il 76,729 people like this
e 06 Letters COIIa borating With Team 83,401 people follow this
............... . @ 5 people checked in here
...... S Y e 07 Data_Collection_Tools Letters Online "
= == <] Flle TraCki ng @ http://heoc.mohp.gov.np/ P 4
- & THECRE Archive t, 01-4250845 ’
Eme rgency Contacts 4 Typically replies within minutes
o 09 PHEOCs_Info Send Message
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Innovations for Resilience

JOINT OPERATIONAL REVIEW

JAJARKOT EARTHQUAKE RESPONSE

Gorurmmentof Nopst
Misisery of Health and Population

DETAILED DAMAGE ASSESSMENT
of
Earthquake Affected Healthcare Facilities in
Tajarkot, West Rukum and Salyan District

“FINAL REPORT™

] Alternate Care Site and : .
Weekly Knowledge Sharing Medical Camp Kits After Action Reviews

12/9/2025

Structural and functional
assessment



% Government of Nepal

& Ministry Of Health and Population

Emergency Response
Planning, Training,
and Excercise

Return to
Normal Operations

Emergency Eff:‘ctt'::et:lz::nse
Response

Cycle

Facility, Process,

or Business Recovery
Incident Mitigation

and Stabilization
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THANK YOU |



