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Health Emergency Operation Center

Health Emergency Operation Centre (HEOC) established in 2014
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Recommendations

• The HEOC might be the central command and control unit
with experts from each division within the MoH and DoHS should
take up their responsibilities under the direction of the HEOC

• While data must be shared with all concerned authorities,
reporting should be limited to the HEOC. The HEOC, following its
activation, should be the only focal body at the center for the
dissemination of data.

• Every health facility should have its own contingency plan
in place. Health facilities should conduct drills and simulation
exercises related to mass casualty management and trauma
management at intervals of around four years.

• An Emergency Medical Team Coordination Cell (EMTCC)
should be activated for the purpose of managing I-EMTs, and this
should come to comprise a major component of the HEOC.

• Support the (health) facilities to build separate rooms or
spaces that can withstand earthquakes and other disasters, so
that the stocks may be safely stored for use in emergencies.

• The HEOC should be more proactive even in normal periods.
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• Expanded virtual EOC capacity

• Standard Operating Procedures 
(SOPs)

• Adding additional cells/functions 
within the HEOC for surge 
deployment

• Confirming a consistent 
information pathway

• Mass Casualty Planning

• Mass Casualty Management 
training

• A suite of structured forms

R1 Health Emergency Management

• Develop a multisectoral, multi-hazard health
emergency management plan that includes an
emergency risk and readiness assessment and
preparedness and response plans at both national
and intermediate levels.

• Develop a Health Sector Emergency Response
Action Plan.

• Develop a range of HEOC-specific plans including
but not limited to an emergency operations plan; a
civil-military-specific plan; a strategic humanitarian
response plan; and a business continuity plan.

• Develop SOPs for pre-deployment, deployment and
post-deployment of RRTs and EMTs.

• Development protocols for rapid procurement and
replenishment of emergency logistics.

• Build staff capacity for Public Health Emergency
Management (PHEM) through training and national
and international networking of trained personnel.



Central Command and Control
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Network of HEOCs



HEOC Specific Documents

In process of endorsement



Multisectoral and Cross sectoral Coordination
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Information Sharing During Emergencies
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समुदाय पुर्व-अस्पताल अस्पताल अस्पताल
पश्चात

उद्वार्व ताव

१०२

EMT
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Network of Dispatch Centers

1. National Dispatch Center

2. Koshi Provincial Dispatch Center

3. Madhesh Provincial Dispatch Center

4. Bagmati Provincial Dispatch Center

5. Gandaki Provincial Dispatch Center

6. Lumbini Provincial Dispatch Center

7. Karnali Provincial Dispatch Center

8. Sudurpaschim Provincial Dispatch Center

Prehospital Care System:

Development, Endorsement and Training

•Endorsement of National Ambulance Guideline 2021

•Upgrading Ambulances to "A" or "B" Category 

system

•Development of certified frontline providers

•Establishment of National and Provincial Dispatch 

Centers – Tool free 102; and 674 Ambulances 

installed GPS (out of 1528 ambulances [0-10 years)

850

992
901 856

957 966
1031

959 992
1048 1089

302
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Basic Emergency Care
• Global Emergency and Trauma Care Initiative (GETI)

• Assessment, Identification, Training and endorsement

• Nationwide survey was carried out to assess 

the National Emergency Care System | Oct-Nov 2019

• 39 action prioritized with focus on enhancing the 

capacity of Basic Emergency Care (BEC) to 

reduce preventable deaths in Nepal | 2021

• WHO Emergency Care Toolkit (Interagency Integrated 

Triage Tool, Standardized Clinical Forms-

General/Trauma, Emergency Checklist-General/Trauma, 

Resuscitation Area Designation and BEC course)

• Contextualization | 2022

• Endorsement | Jan 2023 

• Trained 901 frontline providers of Hub-hospitals and 

prepared 87 national trainers | as of April 2024

• Adaptation of BEC course 

• by National Health Training Center, MoHP |2024
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Network of Hospitals
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Hospital Network Strengthening



Emergency Medical Teams
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Strategic Placement of Warehouses
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Warehouse Location

Humanitarian Staging Area 
(TIA)

Kathmandu

WHO, Country Office for 
Nepal

Kathmandu

Tribhuvan University 
Teaching Hospital

Bagmati

Bhaktapur Hospital Bagmati

Bir Hospital Bagmati

Shree Birendra Hospital Bagmati

Patan Academy of Health 
Sciences

Bagmati

Civil Service Hospital Bagmati

Dadeldhura Hospital Sudurpaschim

Seti Hospital Sudurpaschim

Rapti Hospital Lumbini

Bheri Hospital Lumbini

Warehouse for emergency stockpiling of medicines and logistics



Simulation Exercises
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Kathmandu Valley Multi-sectoral 
drill 2018

Nepal Health Sector Simulation Exercise- 2022

Drill at RAHS 2025 TTX at Surkhet 2025



Information Management
HEOC Web Portal
(http://heoc.mohp.gov.np)

HEOC-PHEOC: INFORMATION HUB
(Google Drive:)

Social Media
(https://www.facebook.com/HEOCMoHP)

Ambulance Nepal
(https://ambulance.mohp.gov.np/)

Collaborating with Team

Letters Online
File Tracking

Archive
Emergency Contacts



Innovations for Resilience
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Alternate Care Site and
Medical Camp Kits

After Action ReviewsWeekly Knowledge Sharing 
Structural and functional 

assessment



THANK YOU !  
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